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|  Returning to the workplace 

Government advice is still to allow home working where possible, but there is 
recognition that some businesses now require people to physically be in a workplace 
in order to fully or partially re-open, that being the case there are steps to follow and 
considerations to be undertaken. 

Many workers will be concerned and anxious about being in the workplace or 
travelling there. They will want to know that their organisation is retaining their 
support for physical and mental health and its current thinking about flexible and 
remote working. This should be at the heart of any decisions and plans that 
organisations make, the CIPD urges employers to consider the following 3 points – 
 
 
 

is it essential; is it sufficiently safe; and is it mutually agreed? 
 

 

First and foremost, you must ensure your premises are “covid-19 compliant”, as an 
employer you have a responsibility to make sure your premises are safe for people to 
return to and work in. 

There is a lot of guidance on what employees and employers can do, the following 
government site is a useful starting place - 
https://www.gov.scot/publications/coronavirus-covid-19-returning-to-
work/pages/employers/  

The attached assessment checklist provides more detail on how to mitigate risks. 

• Consider who needs to return, only the most essential people should return, 
you should also think about the impact having a “split” workforce might have, 
for example there may be resentment if some people continue to work at 
home whilst others are asked to come into the office, your decisions need to 
be explained carefully to avoid unsettling people or creating a divide. 

• Do you have any employees who are shielding or vulnerable? if so, you must 
ensure you follow the guidelines around protecting them from catching the 
virus. 

• Clear communication to all employees about who is returning, why they are 
returning, what steps you have taken to mitigate risk and when people are 
expected to return should be communicated to all staff. 

• Consider a video call with everyone in the business, use it as forum to inform 
and for questions to be asked and answered, staff will buy into a return more if 
they have involvement or their questions have been answered, ignoring real 
concerns is likely to cause problems down the line. 

• As you have multiple sites it would beneficial to continue with any regular 
video calls (or start them) to keep staff engaged and informed, an idea might 

https://www.gov.scot/publications/coronavirus-covid-19-returning-to-work/pages/employers/
https://www.gov.scot/publications/coronavirus-covid-19-returning-to-work/pages/employers/
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be to appoint a designated “spokesperson” at each site to enable 
consistent communications and for staff to be able to raise concerns locally – 
“one size” solutions may not work at every location. 

• Can staff actually get to work? If they are reliant on public transport does it 
run at the times you need them to start and finish? (and remember car shares 
are probably not allowed unless previous “bubbles” have been formed). 

• Can you operate flexible start and finish times to minimise contact in the 
workplace? 

• Does part office/part home working create a solution for some roles? 

• Do any staff need refresher training to be able to carry out their role, some 
may have become a bit rusty in the use of systems. 

 

Communicate the practical measures you are taking to staff on a regular basis to 
reassure them that their health, well-being and safety is your top priority. Make sure 
employees are clear about what rules and procedures they should follow both in the 
workplace and at home, especially if they begin to feel unwell. 

Employers have a responsibility to be aware of any local measures in place such as 
restricted or full lockdown procedures following government announcements. 
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